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The following diagram summarizes the planning cycle: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This cycle provides direction for strategic planning, budget development, consultation and 

reporting. 

September

Preliminary Budget 
Discussions October

Guidelines for 
Preliminary Budget

Stakeholder consultation  
meetings

Submission of individual 
Trustee Budget requests

Financial Audit Report

November

Committee review 
and Endorsement of 

Individual Trustee 
Budget Requests

February

Preliminary Budget 
Presentation

Public Budget 
Consultation

Budget Deliberations

Public Presentations
March

Approve Budget

Review Budget 
Process

Set Budget Dates for 
following year

April

Strategic Visioning

June

Board/

Superintendent/CEO 
Evaluation

August

Strategic  
Implementation


